In the past few months, the Arab and Jewish communities of the Negev have had to face an escalation in
violence and hatred, which is threatening to undermine the delicate balance and achievements of those who
wishtoseeadi erent future here. Hundreds of Gazan children were killed and injured, while thousands of
Israeli children, including our own, have been living under the threat of rockets. e feel more strongly than
ever that strengthening Hagar’s initiative in the Negev, and thus promoting true coexistence, is the only way
of coping with the latest outbreak of violence.  ese are tense moments for the Hagar community, but we
arecon dentthatwe will be able not only to deal with the tension but also eventually overcome it by educat-
ing a new generation of Jews and Arabs - a generation for whom violence is simply not an option.
September 1st marked the reopening of the Hagar bilingual preschool and kindergarten. Forty-nine
children and their families are currently taking part in this unique educational initiative, experiencing
Hagar’s special multicultural atmosphere. We would like to re ect for

a moment-with our friends and supporters-on several of Hagar’s

achievements during this period as well as share some of our upcoming

challenges with you.




Permanent housing for kindergarten and preschool

e Beer-Sheva Municipality has allocated a permanent structure for the Hagar preschool and kindergarten.

e capacious building is a 2-wing structure (one wing for the preschool and the other for the kindergarten)
with a shared yard. During the Fall of 2008, Hagar, in conjunction with the Beer-Sheva Municipality, under-
took a renovation project, and together with a volunteer landscape architecture rm (Haikin-Hefer)
redesigned the building and yard and tailored it to Hagar’s particular needs.

Bilingual school — First grade

As part of our elementary school initiative, we are currently working on expanding Hagar by openinga rst
grade class. To further this end, in the past few months we have been meeting frequently with the Beer-Sheva
Municipality and the Ministry of Education. We see Hagar preschool and kindergarten as the building
blocks of our future Hagar school (elementary-12th grade), which is meant to create a lively Jewish and Arab
bilingual community in the Negev —a community based on equality, tolerance and respect. Following a joint
decision made by the Municipality, the Ministry of Education and the Hand in Hand Association, we
decided to postpone the opening of our rst grade until September 2009.  is decision was made in order to
give Hagar another year to strengthen and deepen its relationships with the educational authorities as well as
the various communities of the Negev and thus ensure the successful inauguration of our  rst-grade class.

e same educational team that founded the kindergarten and preschool has successfully launched and
enriched our second year. A er experiencing and working through the challenges of Hagar’s rst year, our now
experienced team has proven itself more than able to confront new challenges and promote Hagar’s newest
initiatives.

e 2008-9 academic year began with a celebration of Rosh-Hashana, Id-al-Fitr and Sukkot.  ose joining us
for their rst year experienced Hagar’s special multicultural atmosphere and had the opportunity to learn
about new customs and traditions. e excitement of the holidays was following by the pursuit of Hagar’s
creative, play-based, multicultural pedagogical curriculum. All of the children learned about the autumn,
geometric shapes, and the human body, while our kindergarteners spent time on the Hebrew and Arabic alpha-
bet as well as basic age-appropriate arithmetic. e curriculum and educational program is closely supervised
by our pedagogical team.
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